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News from the Hill

 Annie Dean and Caroline Inman

ment, Art Explorations (for 
pre-school children with autism-
spectrum disorders), Summer Dis-
covery Days, and our Family Night 
Out series. The fall brings two new 
programs, a Beebe Woods Book 
Walk and a Spanish Immersion 
Class, as well as the continuation of 
Explorers and Creative Movement.

Caroline Inman, hired in January of 
this year, has guided the prototype 
programs, overseeing focus groups, 
collecting data, and identifying 
program presenters. Caroline, a 
mother of two, holds a certification 
in Early Childhood Education and 
has served as a pre-school teacher 
and after-school program director.

This fall, Caroline is joined by 
Annie Dean whom we welcome as 
our new Director of Programs and 
Exhibitions. Annie was the founder 
of the highly successful Creative 
Arts Workshop at Falmouth Acad-
emy, is a former managing director 
of the Cape Cod Conservatory, 

and was collections manager at the 
Cooper-Hewitt Museum in New York 
City. She holds an MA in Art History 
and is an arts writer for the Falmouth 
Enterprise. Annie will be supervising 
not only children’s programs, but adult 
programs and exhibitions. 

Over the next year, in addition to 
continuing to develop program offer-
ings, Annie and Caroline will expand 
our collaboration with local schools, 
create exhibit-specific interactive gal-
lery experiences, and create “kits” that 
can be used by families when visiting 
Highfield Hall. 

Plan on bringing your family up the 
hill soon!

The summer of 2012 was charac-
terized by the sound of children, 
squealing with glee as they produced 
huge soap bubbles and watched them 
float down the hill past the new West 
Garden; and the music of Toe Jam 
Puppet Band, entertaining an inter-
generational audience of hundreds on 
the front lawn, clapping and singing 
along.

Kids@Highfield is an initiative that 
was made possible by a $76,000 grant 
from the Institute of Museum and Li-
brary Services, Museums for America 
Program. The project, “Building 
Capacity through Programming 
Excellence” brings best practices 
in educational programming to 
Highfield Hall. This transforma-
tive funding has enabled us to add 
program staff and create an improved 
infrastructure for tracking and using 
program information. 

Five prototype programs have been 
launched to date including Beebe 
Woods Explorers, Creative Move-



	 	

West Garden Restoration
 
In May, we broke ground on the much-anticipated West Garden, located to the rear of Highfield 
Hall along the path to Beebe Woods. As Brian Litchfield of TNB Landscaping began excavation 
work, he decided to do some landscape archaeology with his Bobcat. With the careful removal 
of the topsoil layer, Brian was able to uncover the exact outline of the Beebe’s original garden – 
paths, beds and all. It was amazing! 

With the original layout before us – which differed from the layout that landscape preservationist 
Cindy Brockway had designed, without the benefit of these historical markers – we opted to 
stick to history. This necessitated some changes in the planting scheme, as did the fact that the 
tree cover had changed since the plan was originally produced in 2007. Heather Wright, a local 
landscape designer and a member of the Highfield Hall staff, took on the challenge of tweaking 
the plan with the help of Buildings and Grounds Chair and Highfield Trustee Charlie McCaffrey.

“Because of the change in tree cover, we had an opportunity to add a little more seasonal color 
than the original plan offered,” Heather commented. It is still very much a woodland garden that 
honors the original intent of the Beebe design, as Brockway envisioned, but there is now a bit 
more variety and color to entice the visitor to enter.”

The granite tribute terrace at the center of the garden has contributed to the overall fundraising 
campaign for the restoration of the landscape. Blocks continue to be available – $200 for a 12” 
x 12” pink granite block and $500 for a 24” x 24”. Benches are also offered at $2,500 and $5,000. 
“We would like to have 8 of the teak benches in the West Garden,” said McCaffrey, “so that 
people can relax and enjoy the view of the garden, the house, the woods, and the Rhododendron 
Dell.” Granite benches along the Rhododendron Path and Beech Tree Path will provide similar 
opportunities for quiet contemplation.

“It’s so rewarding to stand back in the corner of the property and look out over the new garden, to 
the house and the beautiful lawn, and the restored Ice House,” noted Executive Director Barbara 
Milligan. “I’ve stood back here so many times waiting for this day, and wondering how we could 
make it happen, and when we would get here – and here we are!”

The gardens and grounds at Highfield Hall, and Beebe Woods, await your exploration.

Follow us at  
www.facebook.com/highfieldhall

HISTORIC  
HIGHFIELD, INC. 

OFFICERS
Margaret H. Pierce

Chairman
 Paula P. Beers
Vice Chairman

Frederick J. Hare
Treasurer

Frederic E. Greenman
Secretary

BOARD OF  
TRUSTEES 

Ellen Adams
David S. Fowler
Marilyn A. Fox

Robert Goldsborough III
Barbara Woll Jones
Dorie C. Ketterer

Charles T. McCaffrey, Jr.
Barrie W. Murray

Joel M. Nimar
Nancy H. Porter
Dana F. Rodin

Sandra M. Smith
Joseph Valle

Ruth P. Clark
Honorary Director

EXECUTIVE  
DIRECTOR 

Barbara J. Milligan

PHOTO CREDITS
Fran Colonna

Jon Moore 
Lasting-Images.us 

The 300 Committee

HIGHFIELD HALL
P.O. Box 494

56 Highfield Drive
Falmouth, MA  02541

508-495-1878
www.highfieldhall.org
info@highfieldhall.org

Grant News
We are honored to have received support 
from the following foundations and 
agencies!

	 Massachusetts	Cultural	Council	for	video	production	
	 Falmouth	Cultural	Council	for	education	programs	
	 Falmouth	Fund	of	the	Cape	Cod	Foundation
	 	 for	education	programs	
	 Institute	of	Museum	and	Library	Services
	 	 for	education	programs	
	 Woods	Hole	Foundation	for	a	Beebe	Woods	kiosk	
	 Arts	Foundation	of	Cape	Cod	for	Beebe	Woods	
	 	 exhibitions	
	 Cape	Cod	Five	Foundation	for	Beebe	Woods	exhibitions

We were grateful to have the support of the 
Bank of Cape Cod for our Kids@Highfield! 
Their generous corporate donation allowed 
us to bring first-class family entertainment to 
our Family Night Out series, hire additional 
education staff to assist with spring and 
summer programs, and purchase program 
supplies. Thank you Bank of Cape Cod!



 

In the Spotlight

Historic Highfield, Inc. elected two 
new trustees to the board at their an-
nual meeting held at Highfield Hall on 
July 18. The two new trustees are Ellen 
Adams of Woods Hole and San Diego, 
and Nancy Porter of Falmouth. Meg 
Pierce of Woods Hole and Weston, 
was elected as chairman of the board 
while Paula Beers, North Falmouth, 
joined the officer ranks as Vice Chair. 
Fred Greenman of West Falmouth and 
Wellesley was named as Secretary and 
Fred Hare of West Falmouth returns for 
his third term as Treasurer.   Joe Valle 
of East Falmouth was honored for his 
outstanding leadership as our chairman 
of the board for the last three years, 
while three long-time board members, 
rotating off because of term limits, were 
honored: Mary Pat Flynn, Lynne Goslee 
and Jim Lloyd. Pictured above are: Fred 
Greenman, Fred Hare, Paula Beers, Meg 
Pierce, Ellen Adams and Nancy Porter.

Dan Dinardo 
Meet our new Direc-
tor of Facilities, Dan 
Dinardo. Dan joined 
our team this spring, 
just in time to oversee 

the installation of the West Garden 
and many other projects! Dan brings 
hands-on maintenance and engineering 
skills to our operation, as well as keen 
management abilities. 

Heather Wright
She may look like our new 
Controller as she sits in 
her office paying bills and 
preparing financials, but 
Heather Wright is also a 
very talented landscape 

designer who holds a degree in landscape 
design from UMass and has her own firm. 
Who knew it was possible to hire a CPA 
and a landscape designer all wrapped into 
one. Lucky us! 

Mary LeBeau
Mail house veteran and 
graphic designer Mary 
LeBeau joined the staff 
on a temporary basis in 
2011. Her head for data-

details and her background in the mailing 
industry meant that she quickly became 
invaluable to our team. Now, as Develop-
ment Assistant, Mary manages all of our 
mailings and print pieces, as well as gift 
processing and our Altru database. 

Bobbie Miner
While she may be Reverend Miner to 
some, to us she is a top-notch docent 
who is committed to telling the Highfield 
Story. Bobbie has been a valuable part of 

the Highfield team 
since the doors were 
opened. She helped 
create and envision 
our Sunday estate 
walks, serves docent-
duty for group tours 
and a variety of 

events year-round, and staffed our front 
desk all summer long on Thursday eve-
nings. Bobbie is a stalwart champion for 
Highfield Hall – thanks Bobbie!

For your holiday gift giving
Block or Bench for the Gardens – create a permanent legacy at Highfield Hall by 

purchasing a granite tribute block for the West Garden or a teak 
or granite bench. 
 
Gift Membership – for a friend or loved one. 
$40 individual/$60 family (includes grandchildren!) 

Visit our website at www.highfieldhall.org or call Jennifer at 
508-495-1878 x2 with questions or to place your order.

In Memoriam
 
It is always sad to lose devoted 
Highfielders, and this past year we 
have said goodbye to several long-time 
volunteers, including Jan VonHerzen 
and Olive Gardner. We especially 
want to acknowledge the passing of 
Highfield trustee, event chairman, and 
über-volunteer, Sandy Richardson. 
As chair of our Penzance House Tour, 
Prius Raffle, Glories of the Garden, 
and Holidays at Highfield – among 
many other volunteer duties – Sandy 
led the way in helping set the mission 
for Historic Highfield and ensuring 
that there was sufficient money to 
support the vision.

Her loss is profoundly felt, but her 
spirit lives on in all that happens at the 
Hall, every day of the year.

Beebe Society
 
Sandy and her husband, John, are 
members of the Beebe Society – 
and you can be as well. The Beebe 
Society is designed to honor those 
who have remembered Historic 
Highfield through a long-term gift 
in their estate. If you have included 
Historic Highfield in your estate plans, 
please let us know. If you would like 
information about how to plan a gift, 
or creating a charitable gift annuity, 
please call Barbara Milligan at 508-
495-1878 x301. 
 
To include Historic Highfield in 
your will, you MUST use the correct 
legal name of the organization: 
Historic Highfield, Inc. of Falmouth, 
Massachusetts. Please consult 
your attorney or call Barbara with 
questions.

Thank you to our Beebe Society 
members! 
Sally Manny Cross 
Joe and Jan Danis 
Mary Jean Howard 
Barbara J. Milligan 
John and Sandy Richardson
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Our	second	annual	Bluegrass on the Lawn	was	a	
blast.		Crab	Grass,	Falmouth	Fiddlers,	and	Chasing	Blue	
entertained	the	crowd	with	bluegrass,	new	grass,	and	
folk	favorites.	The	young	and	upcoming	band	Chasing	
Blue	closed	out	the	show	to	huge	cheers	–	they’ll	be	
back	next	year	as	our	headliners!

Mark	your	calendar	for	Holidays at Highfield. This	family-
friendly	event	offers	the	elegant	décor	you	have	come	to	
expect	at	the	mansion,	but	new	this	year	are	lots	of	activities	
to	put	you	in	the	holiday	mood.	Crafts	and	story	times	for	
children,	demos	of	all	kinds	from	culinary	to	floral	arranging,	
musical	performances,	model	trains,	our	famed	international	
crèche	collection,	refreshments,	and	our	popular	Gift	Gallery.	
Plan	to	stay	for	awhile	–	win an iPad!

Fridays, November 30 and December 7, Noon - 7pm
Saturdays, December 1 and 8, 10am - 4pm

Sundays, December 2 and 9, Noon - 4pm

Admission $5 adults / children free

This	fall	we	celebrate	the	40th	anniversary	of	J.K.	Lilly’s	
gift	of	Beebe Woods to	the	town	of	Falmouth	with	two	
exhibits	of	new	works	from	regional	artists	and	poets,	and	
an	array	of	programs,	talks	and	walks.	Come	celebrate	and	
enjoy	the	woods.

TEAM HIGHFIELD	members	Jennelle	and	Jim	Liljestrand	were	
part	of	the	9-member	team	that	raised	$10,000	in	support	of	
Highfield	Hall.	Other	team	members	were:	Amy	Liljestrand,	
Sarah	Biggs,	D.B.	Fowler,	Erin	Lardy,	Mike	Meissner,	Caroline	
Pierce	and	Michael	Ryan.	Thanks	to	our	runners	and	all	who	
supported	them!

Our	Architect’s House Tour was	a	smashing	success.	Thanks	
to	the	architects,	homeowners,	sponsors,	ticket-buyers,	
committee	members,	and	the	hundreds	of	volunteers	who	
made	this	event	possible.	We	are	already	securing	a	roster	of	
spectacular	houses	for	2013	–	see	you	then!

The	Holiday	
Ball	Committee	
rolls	out	its	
6th annual 
Holiday Ball	
on	December	
15	with	
music	from	the	

Marsels,	trendy	and	delicious	food	from	Chef	Roland,	and	
holiday	caroling	with	Robert	Wyatt.	THE	event	of	the	year	in	
Falmouth	–	don’t	miss	it!		Buy	your	tickets	online	at	
www.highfieldhall.org	or	call	508-495-1878.
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